
Sales/Marketing

• Marketing
• Purchase of 

electricity

• Sales & Customer 
service
- Retail
- Other Utilities 
- Industry PPA’s

• New customers 
and channels

Power Plants

• Admin
• Operation
• Maintenance
• Control
• Inventory 

management

HS Orka – Organizational Structure

Board

CEO

Audit Committee

New Projects

• Planning and 
development of  
new Power 
Plants
- Construction 

Management
- Planning
- Permits
- Environment
- Authorities 

relations

Technology

• Engineering
• Geo Science
• Drilling
• Environment
• Chemical 

Engineering

• Technical 
services to 
Magma

• Technical 
Development

COO

CEO O�ce
- Health and safety
- Human Resources and quality 
management
- Public Relations

Hazard Committee

Finance and Risk 
(CFO)

• Treasury and 
funding

• Controlling
• Risk Management
• Accounting/repor

ting
• Payroll
• Billing and 

collection
• Procurement
• Properties
• Information 

Technology


